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1. Purpose
1.1
Charter
This charter establishes the Country Codes Working Group as a working group of the Metadata Focus Group under the Geospatial Intelligence (GEOINT) Standards Working Group (GWG).  The GWG is a working group under the Department of Defense (DoD) Information Technology Standards Committee (ITSC) and the Intelligence Community (IC) Enterprise Standards Committee (IC ESC).
2.2
CCWG Purpose

The CCWG serves as the community forum responsible for providing governance and configuration management for the Geopolitical Entities, Names, and Codes (GENC)
 Standard.  The GENC Standard provides the names and codes for U.S. recognized entities and subdivisions, and is in alignment with the International Organization for Standardization (ISO) 3166 Standard to the maximum extent possible.  All entity names within the GENC are in compliance with the United States Board on Geographic Names (BGN).
2. Mission
The CCWG serves as the community forum where changes to the GENC are staffed for review, coordination, and approval.  The CCWG serves as the forum to coordinate U.S. federal government’s requirements with regards to country codes, to include the Department of Defense, the Intelligence community, and the civil federal agencies.
3. Scope

The CCWG is responsible for addressing U.S. Government requirements associated with providing codes for U.S. recognized country level entities and administrative division level entities.  Other requirements for names and codes exist, and the CCWG will need to vet and validate these requirements, and decide whether to expand its scope (for such things as bodies of water, non-state entities, alliances), or to coordinate its efforts with other data set owners.
4. References
a. Geospatial Intelligence Standards Working Group (GWG) Charter, Revised 2009.

b. Geospatial Intelligence Standards Working Group (GWG), Metadata Focus Group (MFG) Charter, 31 October 2008.
c. ISO 3166-1, Codes for the representation of countries and their subdivisions, part 1 – Country codes.

d. ISO 3166-2, Codes for the representation of countries and their subdivisions, Part 2 – Country subdivision codes.

e. Public Law 80-242 – Establishment of the BGN (1947).
5. CCWG Organization

The CCWG organization consists of a chairperson, secretariat, voting members, and general members. 

a. CCWG Chair:  The National Geospatial-Intelligence Agency (NGA) Geographer serves as the CCWG Chair.  

b. Secretariat:  The National Center for Geospatial Intelligence Standards (NCGIS) will provide or otherwise arrange for the Secretariat to provide organizational, logistics, and administrative support for the CCWG.

c. Voting Members:  Voting membership consists of representatives from the DoD, IC, and civil federal agencies, with each organization
 having one vote.  

d. General Members:  Broad general membership participation by federal agencies, NSG partners, and commercial industry is encouraged.  The CCWG maintains a broad distribution list that receive all CCWG communications, and may participate in CCWG meetings, but do not formally represent any federal agency positions. 
6. Functions and Responsibilities
The CCWG:
a. Serves as the GEOINT community forum to manage and maintain the GENC.
b. Ensures U.S.G. coordination of changes to the GENC.
c. Provides a venue for interested stakeholders to bring country code requirements, monitor country code related activities, and obtain authoritative country code data for U.S.G use.
d. Provides U.S.G. recommendations on country codes issues to the U.S. representative to the ISO 3166 Maintenance Agency.  
e. Works with and/or monitors key DOD/IC, Federal, Allied, Civil (national and international), and Commercial standards bodies to foster standards that address NSG service provider and end-user requirements.  
f. Ensures the GENC citations in the DoD IT Standards Registry (DISR) and the IC Enterprise Standards Baseline (IC ESB) are maintained and updated as needed.
7. Procedures
a. The CCWG will physically meet when needed, but will conduct most of its meetings and business electronically.  The Chair or any member may request a physical meeting of the CCWG when circumstances dictate, but the CCWG meets only at the discretion of the Chair.  CCWG meetings follow a published agenda prepared and distributed by the Chair or Secretariat. The Chair, or the Chair’s designated representative, directs all meetings.


b. The CCWG operates as a configuration management body, with members voting on behalf of their organizations.  There are no minimum quorum participation requirements to hold meetings.  The CCWG Chair is responsible for representing the CCWG positions and recommendations to the GWG, and informing the GWG when there is no consensus among CCWG participants.

c. CCWG membership may also conduct the business of the CCWG via teleconferencing, email, and other forms of electronic exchange of information.


d. The CCWG maintains an unclassified web page to help manage the work of the CCWG.  The CCWG web page URL is http://.......(tbc)
e. Detailed procedures are documented in the CCWG configuration management plan as established by the Chair.

f. The CCWG annually reviews this charter, submitting proposed revisions to the GWG for review and approval.

Approved:

CCWG Chair Signature








Date

MFG Chair Signature








Date

GWG Chair Signature








Date

Appendix A – Acronyms

BGN

United States Board on Geographic Names
CCWG
Country Codes Working Group

DISR

DoD IT Standards Registry

DoD

Department of Defense

GENC

Geopolitical Entities, Names, and Codes

GEOINT
Geospatial Intelligence

GWG  

Geospatial Intelligence Standards Working Group

IC  

Intelligence Community

IC ESB
Intelligence Community Enterprise Standards Baseline

IC ESC
Intelligence Community Enterprise Standards Committee

ISO

International Organization for Standardization 

ITSC  

Information Technology Standards Committee

MFG

Metadata Focus Group

NCGIS  
National Center for Geospatial Intelligence Standards

NGA  

National Geospatial-Intelligence Agency

NSG

National System for Geospatial-Intelligence

� The name “Geopolitical Entities, Names, and Codes (GENC)” is in blue throughout this document.  A name for this new standard was required for the standards development work, and this name was determined to accurately describe the nature of the standard.  Over the past year, it has also been referred to as the Country Codes Data Set (CCDS) and the U.S. Profile of ISO 3166.


� An organization, for the purposes of the CCWG, is representation at the highest level overseeing a common mission.  DIA, NGA, NRO, NSA are organizations represented by one voting member each.  Each military service and command may each be represented by a voting member.  An organization may be below a department or agency level if the organization has a clearly identifiable mission.
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